Located at the Australian and New Zealand College of Anaesthetists (ANZCA) headquarters in Melbourne, Victoria, this internationally significant collection was founded in 1935 by renowned Australian anaesthetist Dr Geoffrey Kaye (1903 Kaye ( to 1986 . Although it has always been referred to as a museum, it lacked the necessary management structure and infrastructure to meet museum standards.
THE COLLECTION
The core part of the collection was established by Dr Kaye between 1935 and 1955 and was housed, together with a small historical display, at the Royal Australasian College of Surgeons, Melbourne, Victoria, in 1939. Dr Kaye had a clear aim for the Museum from the outset which he outlined in a letter to the Executive of the Australian Society of Anaesthetists on March 7, 1955, "…The museum was designed to collect and preserve the apparatus of the past, to display the apparatus of current use, and to provide lecture-demonstrations…" 1 Many core collection items are unique and include anaesthetic and resuscitation apparatus sectioned by Dr Kaye for use as part of an educational program for anaesthetists. The collection has continued to grow and now contains over 8000 items that illustrate the practice of anaesthesia from its early beginnings to the present day. These include objects, photographs and slides, rare books, trade literature, original correspondence and oral histories.
MANAGEMENT
Since its foundation, the Museum has been managed on a voluntary basis by knowledgeable and dedicated honorary curators. They have all been full-time practising anaesthetists strongly committed to promoting the history of anaesthesia as an integral part of the continued development of the specialty.
As well as continued research, promotional activity has included conference papers, tours and Kaye (1903 Kaye ( to 1986 . Although it has always been referred to as a museum, it lacked the necessary management structure and infrastructure to meet museum standards. undertook a number of initiatives to assist in resolving the issues surrounding the ongoing integrity of the Museum and collection.
In March 2003, the first full-time professionally trained Museum Curator, Ms Elizabeth Triarico, was employed by ANZCA to work with the Honorary Curator, Dr Rod Westhorpe, and the Honorary Assistant Curator, Dr Christine Ball, to build on past achievements and to develop the collection into an accessible and relevant modern museum. Ms Triarico has extensive museum management experience with emphasis on management of major projects, collection management, strategic planning, marketing, interpretation and exhibition development. This paper outlines the management issues and innovative strategies involved in developing this important collection into a professionally managed museum based on best practice standards. It illustrates the benefits of introducing a clear vision and an agreed longterm management plan based on Museums Australia (Victoria) Museum Accreditation Program guidelines.

Museum management review
The The review has proven to be a crucial reference document in the longterm management of the the contribution of regular covers for the journal Anaesthesia and Intensive Care. The honorary curators recognised the need for professional museum management support and were instrumental in developing and establishing the new role of Museum Curator, later to be renamed Museum Manager.
When the professional curator began in March the College and did not have a formal management structure.
The lack of appropriate management systems and infrastructure resulted in a collection which was put collection items at physical risk and their longterm preservation could not be guaranteed. Due to a lack of collection management procedures, collection items could not be tracked.
The key issues were: No permanent staff was dedicated to managing the collection on a day-to-day basis. There was no museum office or work area. There were no formal management policies or procedures.
The catalogue was not current. Many collection items were not labelled and/or documented. Storage conditions were poor and overcrowded. Hazardous materials were not documented. Some display cases were empty.
In addition, despite the support provided by the College to the Museum, the collection was not considered to be a 'core business' unit. This posed a number of challenges for the longterm management and sustainability of the Museum.
KEY MANAGEMENT STRATEGIES
In conjunction with the honorary curators and other College personnel, the Museum Manager 
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Anaesthesia and Intensive Care, Vol. 36, Supplement 1, July 2008 collection. It has assisted greatly in gaining ANZCA Council support for the development of the collection into a relevant and sustainable Museum.
The review led directly to the development of a number of projects that could be prepared and presented to the ANZCA Council in a concise and easily accessible format.
Museum storage upgrade and collection inventory project
the Museum store and introduction of a collection inventory. It was developed as an outcome of the Museum review to address key Museum storage and collection management issues. The aim was to improve access to the collection and related information by introducing and maintaining contemporary museum collection management practices. The Museum Manager developed and co-ordinated the project and sourced a museum storage and exhibition design company, to assist with the work.
The project was considered a great success by both the ANZCA Council and the Australian museum industry. The project was completed ahead 
Long-term museum management structure
A new management structure was established, based on museum best practice standards and made up of three key components:
Museum Committee formalised the working relationship between ANZCA and the Museum. It ensured that Museum management existed within the ANZCA management structure and that museum policies ANZCA Council.
Three-year strategic plan The Geoffrey Kaye Museum of Anaesthetic History Strategic Plan 2004-2006 was developed as an outcome of the Museum review. It was an extremely important management tool as it provided an overview of museum management priorities, strategies and program structure. It presented a within the ANZCA management structure and met museum industry standards. It also included a three-year action plan that addressed the issues raised in the Museum review document in priority order.
Anaesthesia and Intensive Care, Vol. 36, Supplement 1, July 2008 Formal Museum talks and tours Talks and tours are offered free of charge to ANZCA Fellows and Trainees, ANZCA staff, heritage and medical groups and interested individuals. They have been extremely popular with community groups and have provided an excellent opportunity to promote the important work of anaesthetists and that of the College, within the broader community.
New Museum Display -All in a Day's Work
Launched in May 2007, this new museum display which has received excellent reviews was co-ordinated by the Museum Manager using contemporary museum display techniques. The Honorary Curators provided crucial research to assist with the display design. The display addresses the public program strategic aims in the Museum strategic plan, and responds to the needs of museum visitors. 
CONCLUSION
The successful development of this internationally has been made possible through the on-going support of ANZCA. All aspects of the management of the Museum have been successfully reviewed and improved using museum best practice standards. It has ensured the on-going sustainability of the Museum and has resulted in new initiatives the Museum within ANZCA, the anaesthesia profession, the museum industry and the wider community.
